
 

 
 
 
 
 
 
The University of Washington (UW) is committed to ensuring that all of the NCAA rules related to 
playing and practice seasons are followed, including the rules related to summer conditioning in the 
sport of football.   
 
During the summer, NCAA rules permit a football student-athlete1 to engage in an unlimited number 
of voluntary weight-lifting/conditioning activities that are supervised, but not conducted, by a UW 
strength and conditioning coach.  In addition, NCAA Bylaw 17.11.6 permits a football student-
athlete to participate in a maximum of 8 hours per week of voluntary summer weight-
lifting/conditioning activities that are conducted by a strength and conditioning coach (hereinafter 
referred to as “Conducted Workouts”).   
 
An incoming prospect may participate in voluntary weight-lifting/conditioning activities  supervised 
(but not conducted) by the UW strength and conditioning coaches beginning on the day after the 
prospect has signed a valid National Letter of Intent.  However, the prospect may not participate in 
any Conducted Workouts until UW’s official summer vacation period has begun, even if the 
prospect’s academic year has concluded and the prospect has graduated from high school. 
 
During the 9-week period preceding the start of fall football practice, NCAA rules require that one 
full calendar week be designated as a “discretionary week.”  During this discretionary week, no 
Conducted Workouts may take place, and no staff member is permitted to recommend to a football 
student-athlete that he participate in voluntary workouts during the discretionary week.  A football 
student-athlete may elect to use the weight room and other UW facilities for voluntary weight-
lifting/conditioning activities during the discretionary week, but the strength and conditioning coach 
may be present only for supervision and safety purposes. 
  
All coaches are strictly prohibited from observing any of the voluntary summer conditioning 
activities.  In order for any summer weight-lifting and conditioning activity to be considered 
voluntary: 
 

• The activity must be initiated and requested solely by the student-athlete.  None of the 
activities may be required at any time during the summer. [It is permissible for the athletics 
department staff to provide student-athletes with information regarding times that the 
facilities are available for summer conditioning activities and assign specific times to those 
student-athletes who choose to participate.]   

• No student-athlete or UW staff member who observes the summer conditioning activities 
may report to the coaching staff any information related to the activities. 

                                                 
1 Unless otherwise noted, this policy (and the NCAA rules discussed herein) apply not only to returning members of 
the UW football team, but also to any incoming football prospect who has signed a National Letter of Intent and 
who chooses to participate in summer conditioning activities.  For ease of reference, this policy shall refer to 
returning student-athletes and incoming prospects collectively as “football student-athletes”. 
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• Attendance and participation in the summer conditioning activities may not be recorded for 
purposes of reporting the information to coaches or other student-athletes. 

• A student-athlete may not receive recognition/awards or be subjected to a penalty of any kind 
based on participation or non-participation in summer conditioning activities.  

 
The following NCAA rules related to the health and safety of football student-athletes participating 
in voluntary weight-lifting and conditioning activities (“Health and Safety Rules”) are of critical 
importance:   
 

• All strength and conditioning coaches conducting non-mandatory weight-training or 
conditioning activities shall be required to have cardio-pulmonary resuscitation and First Aid 
certification.  In addition, a member of the institution's sports medicine staff (e.g., athletic 
trainer, physician) must be present during all non-mandatory conditioning activities (i.e., 
running, not lifting) conducted by any strength coach.  This sports medicine staff member 
must be empowered to have the unchallengeable authority to cancel or modify the workout 
for health and safety reasons, as he or she deem appropriate. 

 
• Prior to participation in any summer weight-training or conditioning workouts, those 

prospective student-athletes who have signed a National Letter of Intent and student-athletes 
who will be beginning their initial season of eligibility for football practice at the institution 
in the fall shall be required to undergo a pre-participation medical examination administered 
and supervised by a physician. 

  
This policy and procedure document has been developed to ensure compliance with all of the rules 
described above. 
    
 
 
 
 
Prior to the start of the summer vacation period (i.e., between the end of spring quarter classes and 
the start of football practice in the fall), the football office and the Head Strength and Conditioning 
Coach shall agree upon a conditioning calendar for the summer.  This calendar shall comply with all 
of the requirements in Bylaws 17.02.13, 17.02.14 and 17.11.6, and it shall specify which week during 
the summer is the discretionary week when no Conducted Workouts may take place. 
 
For the summer weeks during which Conducted Workouts are permitted, the limit of 8 hours per 
week shall be applied strictly.  The primary responsibility for ensuring compliance with the 8-hour 
per week limit shall rest with the Head Strength and Conditioning Coach. 
 
To ensure that the 8-hour per week limit is not exceeded, the following procedures shall be followed: 
 

• The Head Strength & Conditioning Coach shall establish specific blocks of time during 
which a football student-athlete may participate in Conducted Workouts.  Each block of time 
shall consist of no more than two hours.  As a general rule, the Conducted Workouts shall 
take place only on Mondays, Tuesdays, Thursdays and Fridays.  However, at the discretion 
of the Head Strength & Conditioning Coach, this schedule may be revised to accommodate 
the schedules of the football student-athletes and strength and conditioning staff, provided 
the 8-hour limit is not exceeded.   

 

Procedures



• In order to participate in a Conducted Workout, a football student-athlete must sign up for 
each Conducted Workout in advance in the Head Strength and Conditioning Coach’s office.   

 
• The Head Strength and Conditioning Coach shall inform the football student-athletes that 

they are not permitted to participate in more than 4 conducted workout sessions per week.  
Therefore, no football student-athlete will be able to participate in more than 8 hours of 
conducted workouts per week during the summer. 

 
• During periods of time when Conducted Workouts are not taking place, the weight room will 

be open for use by the football student-athletes.  The strength and conditioning staff shall not 
conduct workouts for football student-athlete during those time periods, but shall be present 
only for supervision and safety purposes.  It shall remain permissible for the strength and 
conditioning coaches to provide workout plans and safety information for the student-
athletes to follow during such supervised workouts.     

 
• Throughout the summer, the Head Strength and Conditioning Coach shall keep written 

records that reflect the names of each football student-athlete who attends and participates in 
any of the Conducted Workouts.  The Head Strength and Conditioning Coach shall provide 
copies of these records to the UW Compliance Office every two weeks during the summer.  
NOTE: This information in these records may not be shared (orally or in writing) with any 
member of the football coaching staff or football office.  The information is to be used only 
by the Head Strength and Conditioning Coach and the UW compliance office to monitor and 
ensure compliance with the 8-hour per week limit.  

 
• No student-athlete may receive any type of award or incentive (e.g., t-shirt, public 

recognition) based on his participation or non-participation in voluntary summer 
conditioning activities.  Likewise, no student-athlete may be penalized in any manner for 
choosing not to participate in voluntary summer conditioning activities. 

 
The Head Strength & Conditioning Coach, the Head Athletic Trainer and the Team Athletic Trainer 
for football are responsible for ensuring that the NCAA Health and Safety Rules described above are 
followed at all times, including but not limited to, the rules requiring (i) all first-time football 
student-athletes to receive a medical exam conducted by a physician prior to participating in any 
weight-lifting or conditioning activities; (ii) a member of the UW sports medicine staff (physician or 
certified athletic trainer) to be present during all conditioning activities (except weight-lifting 
activities) conducted by a UW strength and conditioning coach.  The pre-participation medical exams 
shall be coordinated and scheduled through the Team Athletic Trainer for football.  The Head 
Strength & Conditioning Coach shall not permit any football student-athlete to participate in any 
weight-lifting/conditioning activities prior to receiving confirmation from the Team Athletic Trainer 
that the student-athlete’s medical exam has been conducted. 
 
UW may loan necessary apparel (e.g., t-shirts, shorts, socks, undergarments) and provide laundry 
service to all football student-athletes participating in Conducted Workouts. 


