
 
 
 
 
 
 
 
 
 
 

 
The Department of Intercollegiate Athletics (ICA) at the University of Washington seeks to recruit 
individuals who are capable of graduating, who achieve academic and athletic excellence and who 
desire to become productive and integral parts of the overall student body.  Prospective student-
athletes being recruited should demonstrate integrity, strong academic achievement, sportsmanship, 
moral character, exceptional athletic talent and a commitment to earning an undergraduate degree. 
 
The recruiting process involves balancing the interests of the prospective student-athlete, the 
coaching staff and the university mission.  The recruiting process seeks to provide both the prospect 
and the coaching staff with an opportunity to observe and evaluate one another openly and honestly 
so that an informed decision can be made by both parties as to whether the University of 
Washington (UW) is the best “fit” for the prospect.  An official visit should help a prospect and his 
or her parents/legal guardians gain knowledge of the university’s academic and athletics programs 
and give them a sense of everyday life as a student-athlete on our campus.  An official visit also 
helps a coach assess the personality and character of the prospect to determine whether he or she 
would be a positive addition to the team, the Husky athletics program and the student body.    
 
In recruiting prospects, ICA commits to conduct its recruiting activities in accordance with all state 
and federal laws and all applicable institutional, Pac-10 and NCAA regulations.  ICA  commits to 
the highest standards of behavior in all aspects of the recruiting process.  In order to guide our staff, 
coaches and student-athletes, ICA adopted this recruiting policy (“Recruiting Policy”) in order to 
establish the following: 
 

 Appropriate standards of behavior for all individuals involved in the recruiting process. 
 ICA’s commitment to the education and training of our staff, coaches, student-athletes and 

athletics representatives to ensure compliance with these standards. 
 Procedures requiring staff, coaches and student-athletes to report concerns or known 

infractions related to recruiting practices. 
 ICA’s commitment to investigate and respond quickly and thoroughly to reports of 

inappropriate recruiting activities. 
 ICA’s commitment to sanction any individual who violates this policy. 

 
A committee created this policy.  The committee consisted of the following individuals: 

 
 Assistant Women’s Gymnastics Coach 
 Compliance Coordinator 
 Executive Associate Athletic Director 
 Faculty Athletic Representative 
 Head Baseball Coach 
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 Head Women’s Soccer Coach 
 Head Swimming Coach 
 Senior Associate Athletic Director/SWA 
 Senior Associate Athletic Director for Compliance 
 Football Program Coordinator 

 
Input was obtained from various other coaches.  The Director of Athletics provided advice and 
initial approval.  Final approval was given by the President of the University of Washington.   
 
 
 

 
 
Joint Responsibility/Head Coach Responsibility 
 
All staff members, coaches and student-athletes share the responsibility for preventing and reporting 
recruiting abuses or violations.  Sport administrators and the compliance staff are required to 
communicate with coaches and student-athletes to ensure that this Recruiting Policy is being 
followed.  Ultimately, however, the head coach is responsible for knowing, understanding and 
adhering to this Recruiting Policy and for making sure that the assistant coaches, student-athletes 
and visiting prospects do the same.  Any concerns or known violations of this Recruiting Policy or 
NCAA rules related to recruiting must be reported to the Senior Associate Athletic Director for 
Compliance and/or the Director of Athletics so that swift and appropriate action can be taken. 
 
Education 
 
In order for this Recruiting Policy to be effective, it must be well-understood, widely distributed and 
subject to continuous improvement.  
 

 The Director of Athletics and his or her designees will reinforce this policy periodically at 
staff meetings, coaches meetings, student-athlete gatherings and on other occasions as 
appropriate.  In addition, the Director of Athletics and his or her designees may re-
emphasize or further define this policy in periodic written memos to coaches and ICA staff. 

 The compliance staff will review this policy with all student-athletes during annual rules 
education meetings.  Every student-athlete will be required to sign a document 
acknowledging their understanding of the Recruiting Policy and their agreement to abide by 
it.  The compliance staff will also review this policy on an annual basis with all coaches at a 
monthly compliance meeting.  

 The Recruiting Policy will be included in the Student-Athlete Handbook and will be 
published on the ICA website. 

 
 
Screening of Prospective Student-Athletes 
 
All coaches have an affirmative obligation to take reasonable steps to investigate and evaluate a 
prospect’s character.  If a coach learns that a prospect has a record of arrests, citations or other 

Procedures
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behavior that reflects poorly on the prospect’s character or judgment, the coach must report these 
findings to their sport administrator.  If the coach wishes to continue recruiting the prospect, the 
sport administrator will consult the Director of Athletics and review the facts to determine whether 
recruitment of the prospect should continue. 
 
Official Visits 
 
The official visit is an integral part of the recruiting process.  It sets the tone for introducing the 
prospect to the quality of life on the UW campus.  It is imperative that the following rules be 
followed in connection with every official visit.  Coaches, staff and student-athletes are expected to 
know and adhere to these rules and inquire if any questions arise about the appropriateness of any 
particular action or activity during an official visit. 
 

 Communication.  Before an official visit occurs, head coaches and assistant coaches must 
communicate with the prospect and the prospect’s parents/legal guardians about the itinerary 
for the official visit, the requirements of this Recruiting Policy and the NCAA rules related 
to official visits. 

 
 Educational Component.  Every official visit must include an educational component in 

order to familiarize the visiting prospect with ICA’s and the university’s academic services, 
expectations and requirements.  For example, each visit must include activities such as 
meetings with academic advisors and faculty members, review of the student-athlete 
handbook, and a tour of student-athlete computer lab and academic support areas. 

 
 Entertainment/Specifically Prohibited Activities.  All entertainment of a visiting prospect 

must be appropriate, not excessive and consistent with normal student life.  It is impossible 
to address every activity that could take place during an official visit.  However, the 
following lists examples of inappropriate activities that are strictly prohibited in the 
recruiting process: 

 
1. Providing alcohol/drugs to prospects or encouraging the use of alcohol/drugs by 

prospects. 
2. Patronizing adult entertainment establishments, providing any other type of adult 

entertainment or using sex as a recruiting device. 
3. Participating in any unethical or illegal activity such as gambling/gaming activities. 

 
During any "free time" when coaches or staff are not present, student-athletes and prospects 
should exercise good judgment and abide by departmental guidelines in determining their 
activities.  Although ICA has not adopted a curfew for student-athletes and prospects during 
official visits, coaches must discuss appropriate time frames for all activities during a visit.  

  
 Use of Student Hosts/Student Host Responsibilities.  If an enrolled student-athlete serves as 

a student host for a visiting prospect, the coach is responsible for choosing a host whom the 
coach believes will follow this Recruiting Policy and demonstrate good judgment in order to 
avoid inappropriate activities.  Coaches are responsible for educating student hosts regarding 
appropriate and inappropriate activities.  The student host should know the prospect's 
location at all times during the visit and should make sure the prospect knows how to 
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contact the host in case they get separated.  In addition, coaches are responsible for 
communicating with the student host(s) at the start of an official visit to find out the specific 
nature of the activities that are planned for the prospect, and coaches should inquire after the 
visit to find out what activities actually occurred during all unstructured time.   

 
Student hosts are responsible for adhering to this Recruiting Policy and adhering to all of the 
guidelines set forth in the "Student Host Form."  All student hosts and visiting prospects are 
required to read and sign a Student Host Form before the student host may receive any 
student host money.  At the conclusion of the visit, the student host and the head coach are 
required to confer regarding the student host's impressions and opinions of the hosted 
prospect.  In addition, the student host must sign the student host form again to confirm that 
all applicable rules were followed during the visit and that all unused student host money (if 
any) was returned to the coach. 

 
 Transportation & Lodging.  NCAA recruiting rules contain the following restrictions related 

to transportation and lodging for official visits:   
 

 All air travel to and from the official visit must be provided on a commercial airline 
at a coach-class rate with no upgrades.  The use of a charter or private plane is 
prohibited. 

 All local transportation must be provided in the coach’s vehicle, the student host’s 
vehicle or an institutional vehicle normally used to transport other prospective 
students visiting campus.  Neither the prospect nor the student host may be provided 
any automobile (including the coach's automobile) for use during the official visit. 

 Visiting prospects and their parents/legal guardians must be housed only in standard 
lodging that does not include any special amenities (e.g., hot tubs, suites) that are not 
available generally to all guests residing at the establishment.  Hotel rooms may be 
used for the prospect, the prospect's family and the student host only. 

 Only a hotel with a negotiated university rate may be used to house visiting 
prospects and their parents/legal guardians.  It is permissible for a visiting prospect 
to stay with an enrolled student-athlete in a residence hall or off-campus apartment. 

 
 Meals:  Under NCAA rules, meals provided to a prospect and the prospect’s parents/legal 

guardians during an official visit must be “standard” and comparable to meals provided to 
student-athletes during the year.  The following should be noted: 

 
 On-campus dining is encouraged as a “best practice” to help familiarize a visiting 

prospect with normal student life. 
 In accordance with Pac-10 Conference guidelines, ICA is limited to providing a 

maximum of $60 per day to cover the cost of the meals provided to a prospect.  The 
same daily limit shall apply to all other individuals eating with the prospect whose 
meals are paid for by ICA (e.g., prospect’s parent/legal guardian, student host, coach, 
coach's wife).  Taxes, gratuity and the cost of permissible snacks are not included in 
the daily limit.  In addition, if catering is used, the standard set-up charges for the 
catering also shall not be included in the daily limit.   

 Because it is common for large groups to eat together during official visits, the daily 
limit is satisfied if the average cost per person of the group is equal to or less than 
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$60 per person (e.g., if a group of 10 people eats meals during a particular day, the 
daily limit is satisfied if the total amount spent on meals is $600 or less, even if one 
of the individuals in the group ate meals worth $90 during the day.)  

 The $61 per diem applies to an entire day and does not need to be met on a meal-by-
meal basis (i.e., there are not separate dollar limits that apply to breakfast, lunch and 
dinner).  However, in the event that the prospect's visit starts or ends in the middle of 
a day, the full $60 per diem may not be provided to the prospect and the prospect's 
parent/legal guardian for that day.  Instead, the per diem will be reduced based on the 
number of meals the prospect and the prospect's parents/legal guardians can 
reasonably receive for the portion of the day they are present, based on the following 
figures: $14 for breakfast, $18 for lunch and $28 for dinner.  For example, if the 
prospect arrives on campus at noon to start her official visit, she would be entitled to 
receive a $46 per diem for that day ($18 for lunch and $28 for dinner).   

 
 Alcohol: Coaches, student-athletes and all other ICA employees are prohibited from 

drinking alcoholic beverages in the presence of a visiting prospect and their parents/legal 
guardians (including during a meal).  Department funds may not be used to purchase alcohol 
for the visiting prospect or the prospect's parents/legal guardians.  If a parent/legal guardian 
wishes to consume alcohol, the parent/legal guardian is required to pay that expense. 

 
 Use of Student Support Groups.  Under NCAA rules, students who host prospects on 

unofficial or official visits must be either current student-athletes or students who regularly 
host and provide campus tours to prospective students generally.  As a result, the “Husky 
Hosts” cannot be used to perform hosting duties (e.g., tours, dining, escorting, ushering) for 
visiting prospects.  They may be used only for administrative duties which do not involve 
interaction with visiting prospects. 

 
Sanctions & Corrective Actions 
 
Appropriate sanctions will be levied against any ICA employee, representative, student-athlete or 
prospect who violates this Recruiting Policy.  Sanctions will be determined by the Director of 
Athletics, in consultation with the Faculty Athletics Representative and the appropriate sport 
administrator, on a case-by-case basis depending on the severity of the offense.  Repeat offenses by 
the same individual or team will result in more severe sanctions.  If the violation involves the 
visiting prospect, sanctions may include immediate termination of the visit and a temporary or 
permanent ban on further recruitment of the prospect.  If the violation involves a student host or 
student-athlete, the sanction may include the loss of benefits (e.g., complimentary admissions), 
suspension or dismissal from the team.  If the violation involves a coach or staff member, the 
sanction may include letters of caution, admonishment or reprimand, prohibition against further 
recruiting activities, suspension or termination.  Additional sanctions or penalties may be imposed 
in accordance with NCAA and Pac-10 Conference rules and regulations. 
 
Violations of the policy shall be reported on an annual basis to the Pac-10 office.  All staff members 
should note that the institution is subject to penalties through the NCAA enforcement program for 
activities that clearly demonstrate a disregard for this Recruiting Policy.   
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This Recruiting Policy shall be evaluated by an outside entity (e.g., Pac-10 Conference) at least 
once every four years. 
 
 

********************************************************* 
 
THIS RECRUITING AND OFFICIAL VISIT POLICY HAS BEEN REVIEWED AND 
APPROVED BY: 
 
 
_________________________________    ______________________ 
Mark Emmert        Date 
President 
 
 
 
 
Attachment:  Student Host Form 
 
 
Last Revised: March 6, 2006 


