
 

 
 
 
 
 
 
 
 
 
The medical hardship process is an important tool by which a student-athlete can receive an 
additional year of competition if, after participating in limited competition during a particular 
academic year, the student-athlete suffers a season-ending injury and the criteria set forth in 
NCAA Bylaw 14.2.4 are satisfied.  It is the responsibility and duty of every individual involved in 
the medical hardship process to conduct themselves with the highest level of ethics, integrity, 
objectivity and professionalism.  No medical hardship petition may be submitted unless and until 
it is verified that all of the criteria set forth in Bylaw 14.2.4 have been met (see "Relevant NCAA 
Legislation" section of this policy for a copy of Bylaw 14.2.4).   
 
Every medical hardship case shall be scrutinized closely by all parties prior to submission to the 
Pac-10 Conference. Cases involving "overuse" injuries and other conditions that are more 
subjective in nature (e.g., patellar tendonitis, back pain) shall be examined with an extra level of 
scrutiny. 
 
The role of the athletic trainers and physicians in the medical hardship process is limited to: (1) 
rendering a professional opinion as to whether the student-athlete, as a result of an 
injury/illness, was unable to return to competition for the remainder of a particular playing 
season; and (2) providing copies of relevant medical/training room records that have been kept 
in the normal course of caring for the health of safety of UW student-athletes.  In this regard, it is 
important to note that no athletic trainer or team physician reports to the coaching staff of the 
sport to which the athletic trainer or team physician may be assigned.  Athletic trainers and team 
physicians are expected to exercise independent professional judgment at all times.  If an 
athletic trainer or team physician finds himself or herself in a position of conflict with a coach or 
other ICA staff member, the athletic trainer or team physician should bring the matter to the 
sport administrator or other appropriate ICA administrator immediately without fear of retribution.   
 
The medical hardship process is not an alternative means by which a student-athlete can 
redshirt and preserve a year of eligibility.  In order to be eligible for a medical hardship, the 
student-athlete's injury/illness must satisfy all of the criteria set forth in NCAA Bylaw 14.2.4, 
including the requirement that injury/illness be incapacitating to the point that the student-athlete 
cannot compete for the entire remainder of the playing season.  If a student-athlete sustains an 
injury but is able to return to competition at any point later in the season, a medical hardship 
petition will not be filed for that student-athlete. 
 
All ICA staff members and student-athletes are strictly prohibited from attempting to exert 
pressure on an athletic trainer, other ICA staff member, team physician or student-athlete to 
pursue or support a medical hardship when one is not justified under NCAA rules. 
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The Pac-10 Conference considers requests for medical hardship petitions three times each year 
when the Faculty Athletics Representative Council (FARC) conducts its in-person meetings. 
 
Approximately six weeks prior to each FARC meeting, the Senior Associate AD for Compliance 
will send an e-mail to the coaches informing them of the upcoming FARC meeting and the 
deadline for submitting medical hardship petitions to the Pac-10 Conference.   A copy of the e-
mail will be sent to the Faculty Athletics Representative (FAR), sport administrators and training 
staff. 
 
Requests for a medical hardship must be initiated by the Head Coach.  A medical hardship 
petition cannot be filed for a student-athlete until the entire traditional/championship playing 
season in the student-athlete's sport has been completed during the year in which the 
injury/illness occurred. 
 
If a Head Coach believes that a student-athlete qualifies for a medical hardship, the following 
steps must be taken:  
 

1. Sport Administrator Approval. The Head Coach must confer with the sport administrator 
who oversees the sport to request that a medical hardship petition be submitted to the 
Pac-10 Conference. The Head Coach and sport administrator must agree that the 
injury/illness occurred during the first half of the playing season and was serious enough 
that it prevented the student-athlete from competing for the remainder of the 
traditional/championship playing season.   
 
Note:  The Head Coach and sport administrator may wish to consult with the Sr. Assoc. 
AD for Compliance to confirm that, at the time of the injury/illness, the student-athlete 
had played in less than 3 contests/dates of competition or 30% of the scheduled 
contests/dates of competition (whichever is greater) in the involved sport. 

             
2. Informing the Head Athletic Trainer.  If the sport administrator approves the Head 

Coach's request, then the sport administrator or compliance office shall inform the Head 
Athletic Trainer that a medical hardship is going to be requested for the student-athlete.  
The Head Athletic Trainer must be informed of all medical hardship petitions.  Neither 
the Head Athletic Trainer nor a team athletic trainer shall take any action related to the 
filing of a medical hardship petition unless approval to do so has been received from the 
sport administrator. 

   
3. Informing the Team Athletic Trainer.  The Head Athletic Trainer shall meet with the 

Team Athletic Trainer assigned to the sport, inform the Team Athletic Trainer of the 
medical hardship request and ask the Team Athletic Trainer to gather all of the relevant 
medical records and training room records.   

 
4. Meeting of Team Athletic Trainer, Team Physician and Student-Athlete.  As soon as the 

relevant documentation has been gathered, the Team Athletic Trainer shall convene a 
meeting with the Team Physician and the student-athlete.  The purpose of this meeting 
will be to discuss the medical hardship case and generate the following the 
documentation: 
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a. Medical Certification Form.  The Team Athletic Trainer and the Team Physician 

shall jointly prepare the "Medical Certification" form required by the Pac-10 
Conference.  The document shall be signed by the Team Physician.   

 
b. Letter from Team Physician.  The Team Physician shall prepare and sign a letter 

describing the onset of the injury/illness and the treatment history.  The letter 
shall contain a statement regarding whether the injury/illness prevented the 
student-athlete from competing for the entire remainder of the playing season. 

 
c. Letter from the Student-Athlete.  The student-athlete shall prepare and sign a 

letter in support of the medical hardship petition.   
 
The Team Athletic Trainer shall provide the Head Athletic Trainer with copies of the 
student-athlete's medical records, training room records and the documents described in 
items a, b and c above. 

 
5. Approval by Head Athletic Trainer and Head Physician.  The Head Athletic Trainer shall 

meet with the Head Physician to review the documentation.  If they are satisfied with the 
documentation, the Head Athletic Trainer shall forward it to the Sr. Assoc. AD for 
Compliance.   

 
6. Approval by FAR and Sr. Assoc. AD for Compliance.  The Sr. Assoc. AD for Compliance 

and the FAR shall review the documentation carefully to confirm that the case meets the 
criteria of NCAA Bylaw 14.2.4.  Whenever they deem appropriate, the Sr. Assoc. AD for 
Compliance and/or the FAR shall interview the student-athlete or any member of the 
training, medical or coaching staff about the information to be submitted with the 
hardship petition. 

 
7. Submission to the Pac-10.  If the FAR and Sr. Assoc. AD for Compliance approve the 

medical hardship petition, the Sr. Assoc. AD for Compliance will prepare the necessary 
cover sheet for submission to the Pac-10 Conference.  The FAR will sign the cover 
sheet, and the Sr. Assoc. AD for Compliance will be responsible for the timely 
submission of the petition to the Pac-10 Conference.   

 
 
 

 
 
 
 
The permanent injury status/medical disqualification process allows ICA to continue providing 
athletically-related financial aid to a student-athlete, without the aid counting against NCAA 
team financial aid limits, if the student-athletes becomes injured or ill to the point that the 
student-athlete cannot participate further in intercollegiate athletics.  For example, if a student-
athlete receiving athletics aid were to become permanently injured during the fall quarter, the 
student-athlete’s athletics aid would count against the team limit for the entirety of the current 
academic year, but the student-athlete’s aid could be renewed for the following academic 
year(s) and be exempt from the team limits.   
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It is the responsibility and duty of every individual involved in the medical disqualification 
process to conduct themselves with the highest level of ethics, integrity, objectivity and 
professionalism.  Unlike the medical hardship process, the medical disqualification process 
does not involve the Pac-10 Conference.  Rather, decisions regarding medical disqualifications 
rest exclusively with ICA.  Every medical disqualification case shall be scrutinized closely by all 
parties involved.  No medical disqualification may be approved unless and until it is verified that 
the criteria set forth in Bylaw 15.5.1.3 have been met (see "Relevant NCAA Legislation" section 
of this policy).   
 
As with the medical hardship process, the role of the athletic trainers and physicians in the 
medical disqualification process is limited to: (1) rendering a professional opinion as to whether 
the student-athlete, as a result of an injury/illness, is permanently unable to participate in 
intercollegiate athletics; and (2) providing copies of relevant medical/training room records that 
have been kept in the normal course of caring for the health of safety of UW student-athletes.  
In this regard, it is important to note that no athletic trainer or team physician reports to the 
coaching staff of the sport to which the athletic trainer or team physician may be assigned.  
Athletic trainers and team physicians are expected to exercise independent professional 
judgment at all times.  If an athletic trainer or team physician finds himself or herself in a position 
of conflict with a coach or other ICA staff member, the athletic trainer or team physician should 
bring the matter to the sport administrator or other appropriate ICA administrator immediately 
without fear of retribution.   
 
The medical disqualification process is not an alternative means for a student-athlete to quit the 
team yet retain his or her athletics aid when he or she is capable of continuing to participate.  
Nor is it an alternative means for a coach to “run off” a student-athlete by cutting the student-
athlete from the team and allowing the student-athlete to retain his or her athletics aid even 
when the student-athlete is capable of participating.  In order to be eligible for a medical 
disqualification, the student-athlete's injury/illness must satisfy the criteria of Bylaw 15.5.1.3 and 
permanently prevent the student-athlete from continuing to participate in intercollegiate athletics.   
 
All ICA staff members and student-athletes are strictly prohibited from attempting to exert 
pressure on an athletic trainer, other ICA staff member, team physician or student-athlete to 
pursue or support a medical disqualification when one is not justified under NCAA rules. 
 
 
 
 
 
A request for a medical disqualification can occur at any time and may be initiated formally only 
by a Head Coach, the Team Physician, the Head Physician or the Head Athletic Trainer.   
 
As soon as it becomes apparent that a student-athlete may qualify for permanent injury status, 
the Head Coach, athletic trainer and physician are required to inform the sport administrator 
who oversees the student-athlete's sport.  It is critical that the sport administrator be involved 
and consulted at the earliest possible time (i.e., immediately after the subject of a medical 
disqualification first is raised).  The sport administrator should be kept informed of all 
developments related to the student-athlete’s case.  In addition, it is critical that all ICA staff 
members work together to ensure that the involved student-athlete understands that the medical 
disqualification process can be lengthy and that no medical disqualification will be approved 
until the case has been thoroughly reviewed in accordance with the procedures below.  No one 
other than the sport administrator shall make any statements to the student-athlete regarding 

Medical Disqualification Procedures 
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the chances that the medical disqualification will be approved or whether the student-athlete will 
continue receiving athletics aid.  
 
If a Head Coach, Team Physician or the Head Athletic Trainer believes that a student-athlete 
qualifies for a medical disqualification, the following steps must be taken:  
 

1. Preliminary Discussion with Sport Administrator. The Head Coach, the Team Physician 
and/or the Head Athletic Trainer shall confer with the sport administrator who oversees 
the sport to discuss the student-athlete's case.  The primary purpose of this discussion 
will be to make an initial determination regarding whether a medical disqualification 
appears to be justified.  As appropriate and necessary, the Faculty Athletics 
Representative (FAR), the Team Athletic Trainer and the Senior Associate Athletic 
Director for Compliance may be invited to participate in this discussion as well. 

 
2. Documentation.  If it appears that a medical disqualification may be justified, the Team 

Physician shall prepare and sign a letter describing the onset of the injury/illness and the 
treatment history.  The letter shall contain a statement regarding whether, in the Team 
Physician’s professional medical opinion, the injury/illness will prevent the student-
athlete from participating ever again in intercollegiate athletics.  The Team Physician’s 
letter shall attach copies of all of the relevant medical records and training room records 
related to the student-athlete’s injury/illness. 

 
3. Approval by Head Physician.  The Team Physician shall meet with Head Physician to 

review all of the documentation, including the Team Physician’s letter.  Thereafter, the 
Head Physician will prepare a letter to the sport administrator indicating whether he/she 
concurs or disagrees with the Team Physician's conclusions and whether, in his or her 
professional opinion, the student-athlete qualifies for a medical disqualification (i.e., the 
Head Physician is not required to summarize the facts of the case or summarize the 
student-athlete's complete medical history.).  The Head Physician’s letter shall enclose 
copies of the Team Physician’s letter and the supporting medical documentation. The 
Head Physician shall send copies of his/her letter to the sport administrator, the FAR 
and the Senior Associate Athletic Director for Compliance.       

 
4. Approval by FAR, Sport Administrator and Sr. Assoc. AD for Compliance.  Upon receipt 

of the medical documentation (including the letters from the Team Physician and Head 
Physician), the sport administrator, the FAR and the Senior Associate AD for 
Compliance shall determine whether the request for a medical disqualification shall be 
approved.  As they deem necessary and appropriate, the sport administrator, FAR and 
Senior Associate AD for Compliance may interview the student-athlete or schedule 
further meetings with any member of the training, medical or coaching staff about the 
medical disqualification request.  After a final decision is reached, the sport administrator 
shall prepare a letter/memorandum containing the decision and provide it to the Head 
Coach, the Team Physician, the Head Physician, the Head Athletic Trainer, the 
compliance office and the student-athlete. 
 

5. Conditions for Continued Receipt of Athletics Aid. As a condition for receiving 
athletically-related financial aid from the athletics department while medically 
disqualified, the student-athlete must abide by the Student-Athlete Code of Conduct.  In 
addition, the student-athlete shall be required to work in the athletics department each 
quarter in exchange for the athletically-related financial aid.  The required number of 
work hours shall be based on the amount of financial aid provided by the athletics 
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department.  If the student-athlete fails to fulfill his or her work responsibilities in a timely 
manner, the athletics department may revoke the athletics aid immediately.  In the 
letter/memorandum approving the medical disqualification, the sport administrator shall 
(i) inform the student-athlete of that he or she remains subject to the Student-Athlete 
Code of Conduct; (ii) notify the student-athlete of the work requirement and the athletics 
department’s right to revoke the aid if the work requirement is not satisfied; and (iii) 
direct the student-athlete to contact the compliance office to obtain a work assignment.   

 
 
 
 
 

NCAA Bylaw 14.2.4 -- Hardship Waiver.  A student-athlete may be granted an additional year of 
competition by the conference or the Academics/Eligibility/Compliance Cabinet for reasons of 
"hardship." Hardship is defined as an incapacity resulting from an injury or illness that has 
occurred under all of the following conditions: 

a) The incapacitating injury or illness occurs in one of the four seasons of intercollegiate 
competition at any two-year or four-year collegiate institution or occurs subsequent to 
the first day of classes in the student-athlete's senior year in high school; 

b) The injury or illness occurs prior to the completion of the first half of the playing season 
that concludes with the NCAA championship in that sport (measured by the number of 
scheduled contests or dates of competition not exceeding the maximum limitations in 
each sport as set forth in Bylaw 17 as set prior to the first scheduled contest or date of 
competition of the designated official NCAA championship playing season in the 
applicable sport) and results in incapacity to compete for the remainder of that playing 
season; and 

c) The injury or illness occurs when the student-athlete has not participated in more than 
two contests or dates of competition (whichever is applicable to that sport) or 20 percent 
(whichever number is greater) of the institution's scheduled contests or dates of 
competition in his or her sport. Only scheduled competition (including exempted events 
except for scrimmages and exhibition contests identified as such in the legislation) 
against outside participants during the playing season that concludes with the NCAA 
championship, or, if so designated, during the official NCAA championship playing 
season in that sport (e.g., spring baseball, fall soccer), shall be countable under this 
limitation in calculating both the number of contests or dates of competition in which the 
student-athlete has participated and the number of scheduled contests or dates of 
competition during that season in the sport. 

[NOTE:  See NCAA Bylaws 14.2.4.3 and 14.2.3.5 for additional information regarding the 
criteria to be used in the administration of the medical hardship petition and the methodology for 
calculating the percentage of completed contests in which the student-athlete participated.] 
 
NCAA Bylaw 15.5.1.3 – Counter Who Becomes Injured or Ill.  A counter who becomes injured 
or ill to the point that he or she apparently never again will be able to participate in 
intercollegiate athletics shall not be considered a counter beginning with the academic year 
following the incapacitating injury or illness.  

Relevant NCAA Legislation 


